
GO TEAM 
MEETING #1

October 2, 2023



Roll Call, Establish Quorum

Role Name (or Vacant) Present or Absent

Principal Tara Stifler

Principal Emanuel Mathis

Parent/Guardian Tikia Cross (Secretary)

Parent/Guardian Breanna Thompson

Parent/Guardian Priscilla Catlin (Chair)

Parent/Guardian VACANT

Instructional Staff Carita Harvey (Cluster Rep)

Instructional Staff Rashad Chase

Instructional Staff Gina Hines (Vice Chair)

Instructional Staff Gerald Stewart

Community Member April Jordan

Community Member Tom Zolot

Swing Seat Brandon Raper



Agenda

School Strategic Plan

Strategic Plan & Priorities Review

Data Discussion

Spring EOG Milestones

Fall BOY MAP

Go Team Summit Sharing

Principal’s Report

Current Enrollment & Attendance

Public Comment



Approve Previous Minutes

Linked Here

https://docs.google.com/document/d/1pNy-avS59CWVS-_gqQ9_GWxdBKFUtx8_/edit?rtpof=true


Fill Vacant Seats

Elementary Family



2021-2025
STRATEGIC PLAN
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Learning 
Experience 

Our schools offer a 
consistent, joyful, 

academically 
excellent, identity 

affirming 
experience from 

campus to campus.

Alumni Success

Upon high school 
graduation, alumni 

are equipped to 
pursue their 

passion and are 
supported on their 

chosen path to 
economic 

independence. 

Equity

KIPP Metro Atlanta 
is eliminating 

systems of 
oppression and 
lifting up voices 

within our school 
community.

Family 
Partnerships

KIPP Metro Atlanta 
families are 

engaged with their 
schools and 

impacting change 
for our community.

Growth

KIPP Metro Atlanta 
Schools is built to 

last - getting 
stronger as we get 

bigger. 

2025 Objective and Priorities

Our families love us and all of our KIPPsters thrive 
academically.
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Learning 
Experience 

At least 75% of 
scholars at each 

campus are 
demonstrating 

significant growth 
by 2025 

Alumni Success

We will increase 
our high school 
graduation rate 

from 84% to 94% 
by 2025

Equity

Our school culture 

norms are 

inclusive, honoring 

our communities’ 

diversity, 

increasing our 

perception data 

from 40% to 70% 

by 2025

Family 
Partnerships

Continuation 

between grades, 

for reasons within 

our control, 

increases from 92% 

to 97% by 2025

Growth

We have 
strengthened our 

cores systems, 
decreasing high 
pain points from 
70% to 35% by 

2025  

2025 Goals

Our families love us

We will increase our family love score 
from 29% to 60% by June 2025

All of our KIPPsters thrive 
academically

We will triple our KIPPsters reading on 
grade level, from 17% to 51%+ by 2025

 



SY23-24 Priorities
● Consistent, Warm & Joyful School Culture : The Beautiful Noise 
● Family as Partners
● Teach to Grow, Teach to Know
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Learn: 
Comprehensive 
Goals



KWPA: K-8 Comprehensive Goals
Collective Individual

CCRPI As a school, we will grow our summary score from an F to a D on our 2024 CCRPI Report. 

Attendance
At least 75% of scholars attend school more than 90% of the 

school year.
As a Warrior, I will attend school more 

than 90% of days this school year. 

EOG Milestones

80% of 3rd-8th grade scholars will score Developing or better 
on all Georgia Milestones EOG Assessments.

As a Warrior, I will meet my individualized 
KIPPsters Up goal on each Georgia 

Milestones EOG Assessment I take this 
year.

25% of 3rd-8th grade scholars will score Proficient or better on 
the ELA Georgia Milestones Assessment.

25% of 3rd-8th grade scholars will score Proficient or better on 
the Math Georgia Milestones Assessment.

25% of 5th & 8th grade scholars will score Proficient or better 
on the Science Georgia Milestones  Assessment.

25% of 8th grade scholars will score Proficient or better on the 
Social Studies Georgia Milestones Assessment.



KWPA: K-8 Comprehensive Goals

Culture
Reduce Out-of-School Suspension (OSS)  number by 50% (157 

total), compared to SY23.
As a Warrior, I will meet behavioral 

expectations by working to 

SY24 KWPA Additional School-Wide Goals

GBF
At least 85% of teachers get to and maintain proficiency on GBF Phase 3 Management & 

Rigor by the end of Semester 1.* (maintain includes semester 2)

Families KWPA K-8 will receive a Family Love Score average (fall and spring) of 75 or higher.

Collective Individual

*Teachers who are mid-year hires should reach this proficiency level within 6 months of their start date rather than by the end of 

Semester 1.



KWPA: K-8 Comprehensive Goals

SY24 KWPA Additional School-Wide Goals

MAP

75% of K-8 scholars will hit typical/growth KIPPsters up Target 
Growth Goal on all MAP (ELA & Math) Assessments

As a Warrior, I will meet my individualized 
KIPPsters Up goal on each MAP 

Assessment I take this year.

65% of K-2 scholars will score in the top two quintiles on ELA 
MAP

70% of K-2 scholars will score in the top two quintiles on Math 
MAP

K-4 Reading
65% of K-4 scholars are reading on grade level (DIBELS) by end 

of year
As a Warrior, I will fluently read a grade 

level passage by the end of the year

Collective Individual
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Numeracy
80% Developing or 
higher on GMAS; 
25% Proficient or 

Distinguished

Formative 
Assessments, 

MAP, 
Milestones

Literacy
80% Developing or 
higher on GMAS; 
25% Proficient or 

Distinguished

Formative 
Assessments, 

MAP, 
Milestones

Attendance
At least 75% of 

scholars attend school 
more than 90% of the 

school year.

APS Graphs 
CCRPI 

Attendance 
Rates

CONNECTING THE
STRATEGIC PLAN & 

CONTINUOUS IMPROVEMENT PLAN



DATA
DISCUSSION
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Learn: 
Spring 2023 
GMAS Results



EOG Milestones Results 2023



EOG Milestones Results 2023: 3rd GRADE



EOG Milestones Results 2023: 4th GRADE



EOG Milestones Results 2023: 5th GRADE



EOG Milestones Results 2023: 6th GRADE



EOG Milestones Results 2023: 7th GRADE



EOG Milestones Results 2023: 8th GRADE
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Learn: 
Fall 2023 MAP 
Results
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GO TEAM DISCUSSION:
DATA PROTOCOL

•What do you notice?

•What are your wonderings?

•What additional questions do 
you have?
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Learn: 
GO Team Summit 
Sharing



PRINCIPAL’S 
REPORT



ENROLLMENT 30

Projected Enrollment 820
Current Enrollment 879

Difference +59

Attendance
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Public 
Comment



Announcements
1. GO Team Orientation & Trainings

a. reach out to Go Team Support if struggling to get into ELiS

2. Quarter 1 Awards Day for K-4 (not 2nd) on Thursday, 2nd, 5-8 Friday!

3. Spread the News!  We need families to take the ONE VOICE Survey!!!

4. Fall Break Next Week!



Adjourn


